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The bad plan of the government investment lead to many problems, such as low  
efficiency of government investment, less necessary or inappropriate standard of 
engineering projects, corruption of staffs, which hinder the efficiency of our budget, 
and impact the positive role of government investment projects playing in serving 
people and stabilize economy. As a result, the level and risks of the plan draw much 
more attention. With the expansion of the internal control theory and system in 
China, construction agent institutions begin to enhance the management of 
government investment projects through internal control. It is valuable studies that 
how can construction agent institutions improve their pre-planning of government 
investment projects, and decrease all kinds of risks in the process. In this thesis, the 
author put forward to this topic in this background. This article consists of four parts 
as following: 
Part One: The part of introduction contains the background of the topic, the 
comprehensive literature, the ideas and structure of the research, the creative parts 
and the disadvantage parts. 
Part Two: This part states the concept and the theory analyze of the internal 
control to pre-planning of engineering project in construction agent institutions. In 
detail, it mainly explains the concept of the construction agent institutions, the 
government investment project, pre-planning and the internal control. It also 
explores the rules of internal control policy which relates to the pre-planning of 
engineering project in construction agent institutions in China and makes the theory 
analysis to the internal control to pre-planning of Engineering Project in construction 
agent institutions. 
Part Three: The article points out the status and the problem of the internal 
control to pre-planning of Engineering Project in construction agent institutions. This 
thesis studied the current system and rules of a construction agent institution A. In 
the basis of internal control theory，principal-agent theory and projects management 















evaluation, the system of control activities, information and communication, the 
ways of monitoring and inspection of this institution. 
Part Four: It proposes some suggestions of improving the internal control to 
pre-planning of construction agent institutions. The article claims the goal and 
design principle of the internal control to the internal control to pre-planning of 
construction agent institutions and offers the solution from five aspects, which are 
creating good internal environment, lower risk by processing re-engineering, 
implementing the control activities strictly, increasing the information 
communication and strengthen the system of supervision and inspection. Generally 
speaking, there are several actions could be taken, such as setting up internal audit 
institutions, processing re-engineering, implementing the control activities strictly, 
constructing the information control platform and strengthen the supervision before 
and during the process. 
This article could be some reference to the similar type institution. It means 
analyzing the state and the problem of construction agent institutions by applied the 
theory of internal control, then proposing the solution to the failure of internal 
control. Therefore, it could improve the quality of pre-planning of construction agent 
institutions and reduce the risk of government investment. 
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